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Strategic Priorities

v Short-Term Repairs

v’ Critical Components
Replacement

v’ BESS Project
430 MW

v’ Peaker Units
Replacement Project

v' Temp Gen
565 MW

Workplan to Increase Reliability

July
. . 2025
Goals and Objectives |
Dec 2025 : 2026 2027
@ O O
|

Goal: Increase Capacity from 46 to 60%

Q2-2026

Goal: Reduce Force Outages in 50%

------- Q4-2027

Goal: Replace 244 MW in Ancillary Services for Grid Support Services

From -Q2-2025 to 2027
800 MW Temp Gen



Current Generation System Availability
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Generating Station selede 2l e ol Expected COD
(MW

CTS 152
STG 5 55

3an Juan cTo - April

STG 6 - July

7 - Aug
5 100
Palo Seco 3 180

4 - July

AgLirre 1 - TBD

2 May

Costa Sur > May
6 370
=
Aguirre Combined Cycle 150
Peaking Units (PS, AG, CS, VB, Jobos, Yab. & Dag.) 111
San Juan TM (Trailer mounted) 200
Palo Seco TM (Trailer mounted) S0
PS MP PW FT-8 (Mabilepac) a1
Mayaguez Gas turbine 98
Cambalache Gas turbine 154
AES 507
Ecoelectrica 566
Hydroelectric 15
Renewables -
=
Peak Demand (TOC Forecast) 2,447
Reserve 386
2,404

Peak Demand Previous Day

DAILY GENERATION AVAILABILITY REPORT
LUMA is not responsible for generation and is providing this report as part of service to our customers.
The report shows the availability generation as reported daily by each generator.

3/6/2025
Projected System Availability and Reserves

2,447 670 274 | pmmE

PEAK DEMAND REQUIRED RESERVES RESERVES SHORTFALL 1,789 MW 10:34 AM

2,843 396 846% | o

AVAILABLE SUPPLY AVAILABLE RESERVES AVAILABILITY RATE

Total Generation
44,192 MWh

System Availability and Status
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Availability and Status as reported by each Generator
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Generation Fleet Short-Term Repairs

Forced Outage Repairs

Condition Outage Date Expected Expected Comments

Operational Operational
Date (2025) Capacity

SanJuan 6 CTG - major maintenance Aug 20, 2024 CTG- April 30 155 MW Repair in progress
Aguirre CC e Contractor mobilization is in progress.
241, 2-2 FO - Pipe type cable failure Jan 1, 2025 May 15t week 100 MW * Requires materials from LUMA’s warehouse (poles and

accessories)- email sent 2/5/2025 - DONE

Air Heater Basket .
Costa Sur5 Feb 28, 2025 May 10 330 MW Repair in progress
Replacement

Aguirre 2 Gen rotor Feb 2, 2025 May 20 365 MW Gen rotor low megger. In the process of removing the rotor.

FO - Generator repair and o
Palo Seco 4 . . Aug 8, 2023 July 19 200 MW Repair in progress.
environmental maintenance

San Juan 6 STG -gen repair June 12, 2024 STG - July 30 55 MW Repair in progress

SanJuan?7 FO - Turbine repair Oct 2, 2024 Aug 1t week 100 MW Contract recently approved

Eng. Daniel Hernandez, PE, MEM



Case |

Assumptions:
--0% FO

-- Demand Forecast = 2024

2025 Short-term Repairs and Available Capacity Forecast

4,500
3884 3984 3984 3984 MW  Total Capacity
4,000
3,500
3,174
’ 3,180
2924 3024 2932 MW Genera
3,000 e —
2932 2932 3852 MW Demand
MW 5500
2,526
2,447
2,000 —
1872 1972 1977 1737
1,500
1,000 804 1132 MW Reserve
: 700 810 /
448 480
477 498
500
247 105
0 [ | . [ |
H
-63
-500
Jan Jaln F?b I\/Ilar Apl)r Mlay JlIJn Jl{l Ago Sep Oct
T + T T T T T I
SHORT-TERM REPAIRS 5J39 CS5-220Mw  SICT6  AG2 +360 MW PS4+200Mw  SJ7
+100 Mmw +150 MW CS5+330 Mw SJSTG 6 +55 Mw +100 mw
B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve

Engr. Daniel Hernandez



Case |l

Assumptions:
--10% FO

-- Demand Forecast = 2024

2025 Short-term Repairs and Available Capacity Forecast

4,000
e 3496 3586 3586 3586 MW Total Capacity
3,500
3024 3266
3024 3,002 3184 3174 3180
2924 3,149 2932 MW Genera
3,000 3,181 /
2932 5852
2777 — MW Demand
2,500 264
2,526 2510 645
MW 2,447
2,000
1872 1972 1972 1737
1,500
1,000
477 195 406 734 MW Reserve
500 312 412
247 17
0 - /. . -
\-\'35/
-174
-500
Jan Jan F?b I\/Ilar Apl)r Mlay JlIJn Jl{l Ago Sep Oct
l 1
SHORT-TERM REPAIRS 53 CS5-220Mw  SICT6  AG2 +360 Mw PS4+200Mw  SJ7
+100 Mmw +150 MW CS5+330 Mw SJSTG 6 +55 Mw +100 mw
B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve

Engr. Daniel Hernandez



Case ll.a

Assumptions:
--15% FO

-- Demand Forecast = 2024

2025 Short-term Repairs and Available Capacity Forecast

3,900
3,400 3024
3024 002 8L 3~ 3,180
2924 3,184 3,174 2932 MW Genera
2,900 — — N\ 2,684 3085 3085 B <
2932 3852 mw Demand
2,400
MW
1,900
1872 1972 1972 1737

1,400

900

477 498 MW
06 c34 Reserve
400 247 117 212 /
I . e
-100
-504 -96 -64
600 -313
Jan Jan FeI:b I\/Ilar Apl)r Mlay JLIJn JLII| Ago Sep Oct
| |
SHORT-TERM REPAIRS 53 CS5-220Mw  SICT6  AG2 +360 Mw PSA+200 MW SJ7
+100 Mmw +150 MW CS5+330 Mw SJSTG 6 +55 Mw +100 mw
B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve

Engr. Daniel Hernandez



Case lll 2025 Short-term Repairs and Available Capacity Forecast
Assumptions: 4500
--10% FO
4094 H
-- Demand Forecast = 2024 4004 4094 4094 MW  Total Capacity
-- 400 MW Temp Gen in May| 4,000 3775
-- 165 MW Temp Gen in June
3307 3497 3497 3497 MW Genera
3,500
3,181
3024
2924
3,000 e 3,149 3,184 3,174
3,180 2,852 MW Demand
MW 3500
2,526
2,447
2,000 —
1872 1972 1977 1737
1,500
914 1242 MW Reserve
1,000 e 820 920 /
477 498 A5
500
247
0 — - - L [ ] —
\-\'35/ 400 MW 165 MW
- Tem Temp
500 174 Y
Jan Jan FeI:b I\/Ilar Apl)r Mlay JlIJn JLII| Ago Sep Oct
| |
SHORT-TERM REPAIRS 53 CS5-220Mw  SICT6  AG2 +360 Mw PS4+200 MW SJ7
+100 Mmw +150 MW CS5+330 Mw SJSTG 6 +55 Mw +100 mw
B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve

Engr. Daniel Hernandez



Case lll.a 2025 Short-term Repairs and Available Capacity Forecast
Assumptions: 4400
--15% FO )
-- Demand Forecast = 2024 B 3867 3867 3867 MW  Total Capacity
-- 400 MW Temp Gen in May| 3,900 3565
- 165 MW Temp Gen in June 3425 3497 3497 3497
3397 MW  Genera
3,400 3142
3,149 3,184 3,174
2,900 3,180 o)
' MW Demand
MW 5400
1,900
1872 1972 1977 1737
1,400
MW Reserve
900 687 1015
e 598 693 /
477 498
244
400 N7
— [ (| | ! -—
-100
-504 400 Mw 165 MW
600 313 Temp Temp
Jan Jan FeI:b I\/Ilar Apl)r Mlay JLIJn JLII| Ago Sep Oct
| |
SHORT-TERM REPAIRS 5J39 CS5-220Mw  SICT6  AG2 +360 Mw PSA+200 MW SJ7
+100 Mmw +150 MW CS5+330 Mw SJSTG 6 +55 Mw +100 mw
N B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve
7\ Engr. Daniel Hernandez



Case IV 2025 SHORT-TERM REPAIRS AND AVAILABLE CAPACITY FORECAST
Assumptions: 4400
--15% FO 4066 4066 4066
3981 .
-- Demand Forecast = 2024 MW  Total Capacity
-- 400 MW Temp Gen in May| 3,900 3732 3732 3732
-- 400 MW Temp Gen in June
MW  Genera
3,400
2,900 2977 3149 3,184 3,174
' 3180 5 gs5)
' MW Demand
MW 400
1,900
1872 1972 1977 1737
1,400
886 1214 \w Reserve
900 662 797 892
477 498 244
- B
— | m —
-100
-504 400 Mw 400 MW
600 313 Temp Temp
Jan Jan FeI:b I\/Ilar Apl)r Mlay JlIJn Jl{l Ago Sep Oct
1 1
1 T T N N T 1
SHORT-TERM REPAIRS 53 CS5-220mMw  SICT6 AG2+360Mw SISTG6 PS4 S17
+100 Mw +150 MW CS5+330 Mw tOSMW 400 mw  +100 Mw
N B Short-Term Repairs ——Genera's Available Capacity =—Total System Capacity Load Forecast ———Reserve
7\ Engr. Daniel Hernandez



The addition of 800 MW will bring the portfolio closer to industry
standards, even lesser amounts of additions will help

LOLE Probability Distribution

numbers were only chosen
to be illustrative of the
relative impact

14% o Expected Case * Itwill be a challenge to
9.3 @ Additional 150 MWs locate and install 800 MW
12%
Additional 350 MWs of new emergency
Lo m Additional 800 MWs generation in the near term
% * Three different increments
= 8% 445 of additions were modeled
< .g ’ 69.1 90.7 to indicate the relative
E s 6% . benefits of even smaller
- § . amounts of capacity
* LUMA has not reviewed the
2% ‘ \ | I I"I I\ ‘ ‘ feasibility or schedule of
Genera’s proposal, these
0% -1‘ Illl-- L ....lllllu | |IIIII|| .
5 20 50 55 &0 65 70 75 80 85 5 100 105 11

0 5 10 1 25 30 35 40 45 90 9 0

LOLE days

Expected 90.7 -
+150 MWs 69.1 24% u H )
+350 MWs 44,5 51% L ]

+800 MWs 9.3 90% Confidential. Do not distribute.
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