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Dec 2025 2026

Strategic Priorities

✓ Short-Term Repairs

✓ Critical Components 
Replacement

✓ BESS Project
     430 MW

✓ Peaker Units 
Replacement Project

✓ Temp Gen
      565 MW

Goal: Increase Capacity from 46 to 60%

Goal: Reduce Force Outages in 50%

Goal: Replace 244 MW in Ancillary Services for Grid Support Services

Goals and Objectives

Goal: Reduce Load Shedding in over 90%

Workplan to Increase Reliability 

July 
2025

Q1 -2026-------Q4-2026 

Q4-2026-------Q4-2027 

2027

Q2-2026 

1800 MW Temp Gen

From -Q2-2025 to 2027 



Current Generation System Availability

3/6/2025 3/6/2025



Forced Outage Repairs 

Unit Condition Outage Date Expected 
Operational 
Date (2025)

Expected 
Operational 

Capacity

Comments

San Juan 6 CTG – major maintenance Aug 20, 2024 CTG- April 30 155 MW Repair in progress

Aguirre CC 
2-1, 2-2 FO – Pipe type cable failure Jan 1, 2025 May 1st week 100 MW

• Contractor mobilization is in progress.
• Requires materials from LUMA’s warehouse (poles and 
accessories)- email sent 2/5/2025 - DONE

Costa Sur 5
Air Heater Basket 
Replacement

Feb 28, 2025 May 10 330 MW Repair in progress

Aguirre 2 Gen rotor Feb 2, 2025 May 20 365 MW Gen rotor low megger. In the process of removing the rotor.

Palo Seco 4
FO – Generator repair and 
environmental maintenance 

Aug 8, 2023 July 19 200 MW Repair in progress.

San Juan 6 STG -gen repair June 12, 2024 STG – July 30 55 MW Repair in progress

San Juan 7 FO – Turbine repair Oct 2, 2024 Aug 1st week 100 MW Contract recently approved 

Eng. Daniel Hernández, PE, MEM

Generation Fleet Short-Term Repairs
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Short-Term Repairs Genera's Available Capacity Total System Capacity Load Forecast Reserve

SJ 9
+100 MW

SJ CT6
+150 MW

PS4 +200 MW
SJ STG 6 +55 MW

Engr. Daniel Hernandez

2025 Short-term Repairs and Available Capacity Forecast

CS5-220 MW SHORT-TERM REPAIRS

MW

MW

MW

MW

MW

Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case I
Assumptions:
  -- 0% FO
  -- Demand Forecast = 2024

Reserve



1872 1972 1972 1737
1887

2577 2577

2832
2932 2932

29322924 3024

3024

2510
2645

3266
3266

3496 3586 3586 3586

2,447
2,526

2,777

2,684

3,002

3,181 3,149

3,184 3,174 3,180

2,852

477 498

247

-174

-357

85
117

312 412
406 734

-500

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

Jan Jan Feb Mar Apr May Jun Jul Ago Sep Oct

Short-Term Repairs Genera's Available Capacity Total System Capacity Load Forecast Reserve

SJ 9
+100 MW

SJ CT6
+150 MW

Engr. Daniel Hernandez

2025 Short-term Repairs and Available Capacity Forecast

CS5-220 MW SHORT-TERM REPAIRS
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Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case II
Assumptions:
  -- 10% FO
  -- Demand Forecast = 2024

Reserve

PS4 +200 MW
SJ STG 6 +55 MW
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2025 Short-term Repairs and Available Capacity Forecast

CS5-220 MW SHORT-TERM REPAIRS

MW

MW

MW

MW

MW

Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case II.a
Assumptions:
  -- 15% FO
  -- Demand Forecast = 2024

Reserve

PS4 +200 MW
SJ STG 6 +55 MW
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2025 Short-term Repairs and Available Capacity Forecast

CS5-220 MW SHORT-TERM REPAIRS
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Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case III
Assumptions:
  -- 10% FO
  -- Demand Forecast = 2024
  -- 400 MW Temp Gen in May
  -- 165 MW Temp Gen in June

400 MW 
Temp

165 MW 
Temp

Reserve

PS4 +200 MW
SJ STG 6 +55 MW
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2025 Short-term Repairs and Available Capacity Forecast

CS5-220 MW SHORT-TERM REPAIRS
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Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case III.a
Assumptions:
  -- 15% FO
  -- Demand Forecast = 2024
  -- 400 MW Temp Gen in May
  -- 165 MW Temp Gen in June

400 MW 
Temp

165 MW 
Temp

Reserve

PS4 +200 MW
SJ STG 6 +55 MW
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2025 SHORT-TERM REPAIRS AND AVAILABLE CAPACITY FORECAST

CS5-220 MW SJ STG 6
 +55 MW

SHORT-TERM REPAIRS
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Genera

Demand

Total Capacity

SJ 7
+100 MW

AG2 +360 MW

CS5+330 MW

Case IV
Assumptions:
  -- 15% FO
  -- Demand Forecast = 2024
  -- 400 MW Temp Gen in May
  -- 400 MW Temp Gen in June

400 MW 
Temp

400 MW 
Temp

Reserve





Thanks!
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